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Enhancement of Historic Preservation & Cultural Opportunities to possibly
include:
0 Museum landscape beautification plan.
0 Better recognition of Green Mound via signage and designation as
historic site.
0 Maintenance and improved recognition of Historic Pacetti Cemetery
through fencing, markers, and managing erosion.

Enact / Maintain Competitive Hiring & Retention Policies to possibly
include:

0 Review and adjust salaries, if determined appropriate;
Review and adjust benefit plans, if determined appropriate;
Recognition of longevity;
Consider stipends/supplements for certain certifications and also for
certain types of additional duties, as determined by the town
manager and approved via the budget process by the town council.
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Enlarge the Town’s Healthy Community Recreational Opportunities to
possibly include:

o Review the usage, modify, & upgrade Pollard park, which is the
Town'’s only athletic-oriented park.

o Expand and continue the Town’s current recreational programs,
possibly establishing cooperative relations with one or more private
associations that have recreational facilities within the Town for
public use of facilities in exchange for town maintenance of it.

o Develop the Wilbur Bay wetlands to include a boardwalk & kayak
launch.

o0 Upgrade the Kay & Ayers Davies Lighthouse Park playground
equipment.

0 Thin the tree canopy at the Happy Tails Dog Park.

o Evaluate the need for additional staff to determine adequacy to
support the Town’s parks & recreation programs and development.

Completion of a Charter Review.

Review and revise regulations relating to temporary commercial activity:
Signs, Special Events, and Itinerant Merchants.

Completion of a Town-Wide technology evaluation to assure the most
efficient & effective use of technology.

Investigate funding & explore opportunities for expansion of sewer within
the Town.



