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PONCE INLET TOWN COUNCIL  
SPECIAL MEETING AGENDA 

GOALS & OBJECTIVES 
 

FRIDAY               TOWN COUNCIL CHAMBERS 
JANUARY 8, 2016 – 9:00 A.M.        4300 S. ATLANTIC AVENUE, PONCE INLET, FL 

SUNSHINE LAW NOTICE FOR BOARD MEMBERS – Notice is hereby provided that one or 
more members of the Town’s various boards may attend and speak at this meeting. 

1. Call to Order. 
 
2. Roll Call. 
 
3. Pledge of Allegiance. 
 
4. Review of the Vision Statement of the Town. 

The vision statement is the citizen’s expression to the Council of how they see 
their community.  The Town’s vision statement was adopted December 18th, 
2002.   

Ponce Inlet is and will be a residential haven for those persons who value 
nature, quiet, privacy. It offers a small town lifestyle where people feel 
safe and should have easy access to small scale businesses serving their 
needs. The community will continue to be particularly distinguished by its 
natural beauty and its access to nature. It has ensured that its built 
environment is of high quality and appropriate scale while protecting 
historic features. The community will be recognized for the 
professionalism and integrity of its government and the high level of 
citizen involvement and participation in the life of the community. 

 
5. Review of the mission statement for the Town. 

The mission statement is the Town Council’s expression to the employees of 
how they wish them to carry out their duties.  The Town’s mission statement was 
adopted March 15th, 2012.   

The Town of Ponce Inlet’s staff shall be professional, caring, and fair in 
delivering community excellence while ensuring Ponce Inlet citizens 
obtain the greatest value for their tax dollar. 

 
6. Review of Council Goals & Objectives for calendar years 2014-2015. 

• Keep taxes responsibly level overall while maintaining a high level of service, 
providing citizens with the greatest value for their tax dollar. 

• Develop a Capital Improvement Program for each Department. 
• Complete the following LUDC priorities (review, discuss, possibly revise): 

o Tree preservation regulations; 
o Parking requirements; 
o Courtyard requirements; 
o Minor replats; 
o 5,000 s.f. size limit for non-residential buildings; 
o Variance criteria. 
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• Parks and Recreation (planning, programming, uses). 
• Parking Study. 
• Maintain Home Rule Authority. 

 
7. List the Town’s list of Stakeholders.  

A. Council and Staff discussion 
  B.  Public Comment. 
 
8. List Primary Goal Categories. 

A. Council and Staff discussion 
  B.  Public Comment. 
 
9. Brainstorming of Objectives for each Goal Category. 

A. Council and Staff discussion 
  B.  Public Comment. 
 

Break for Lunch (approximately 12:00) 
 
10. Review brainstorm list of objectives and narrow the list of possible Objectives. 

Council and Staff discuss items for consideration but only Council may determine 
keep or remove a potential objective. 

 
11. Establish the Priority of Objectives for calendar years 2016-2017. 

Council members individually vote via placement of their initialed dots on their 
priorities for the Town.  
 

12. Adjournment.  
The compiled data will be placed in the form of a resolution for Council’s formal adoption 
of priority objectives for the calendar years 2016-2017 for final approval at the January 
21st, 2016 meeting. 

 

Persons who require an accommodation in order to attend this meeting should contact the 
Ponce Inlet Town Hall at 236-2150 at least 48 hours prior to the meeting in order to request 
such assistance. 
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