H ouJ%on—Qz{/ veston Area Couneil

Invitation No. HP0O7-16
ALL HAZARDS PREPAREDNESS, PLANNING, CONSULTING & RECOVERY SERVICES
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March 10, 2016

Cooperative Purchasing Program
Houston-Galveston Area Council of Governments
3555 Timmons, Suite 120

Houston, TX 77027

RE: RFP No. HP07-16 — All Hazards Preparedness, Planning, Consulting & Recovery Services

Dear Members of the Selection Committee,

Thompson Consulting Services (Thompson) is pleased to submit the enclosed proposal to provide the
Houston-Galveston Area Council (H-GAC) and its Members with professional services related to all
hazards preparedness, planning, consulting, and recovery services. Thompson is a full service
emergency planning, response, disaster recovery and grant management consultancy. Since Hurricane
Frederic in 1979 Thompson has supported various local, state, and federal entities, including the United
States Army Corps of Engineers (USACE), throughout the United States plan for, respond to, and recover
from tornadoes, hurricanes, floods, earthquakes, ice storms, rock slides and other natural disasters.

Thompson is uniquely qualified to assist H-GACBuy Members with all hazards preparedness, planning,
consulting, and recovery services for the following reasons:

Thompson’s
experience with post-disaster debris removal monitoring and management services spans three decades
and accounts for the administration of more than $2.5 billion of debris removal funding on behalf of
more than 120 local and state government agencies. Our staff’s experience is unparalleled in the
industry and provides assurance to the H-GACBuy Member that we will stand by our work from project
inception to regulatory closeout and audit.

Thompson’s staff of consultants is amongst the most educated,
qualified, and dynamic in the industry. All of Thompson’s staff has extensive experience planning for
and responding to large and small scale disaster incidents. Our emergency response and disaster
recovery experts have responded to some of the most devastating incidents to impact the United States
in the last two decades. This experience means that the H-GACBuy Member can rest assured that its
recovery is in the hands of the industries most qualified professionals.

Thompson has invested considerable resources
in technologies to support more efficient debris removal monitoring. Among these technologies is our
best-in-class ADMS, the Thompson Data Management Suite (TDMS), which has been routinely deployed
on FEMA reimbursed projects and meets the requirements for the U.S. Army Corps of Engineers (USACE)
Advanced Contracting Initiative (ACl). To date we have observed cost savings to our clients ranging from
20— 30 percent utilizing TDMS.

Following contract activation, Thompson will
provide qualified residents of the impacted area in need of work with the first opportunity to fill
available temporary positions as debris monitors. Thompson will provide qualified residents with safety

1135 Townpark Avenue, Suite 2101
Lake Mary, Florida 32746
407.792.0018 ph. | 407.878.7858 fax
www.thompsoncs.net
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training, drug screening, and on the job training with experienced Thompson supervisors. This effort will
help residents earn a competitive wage and participate in the H-GACBuy Member’s recovery effort with
a meaningful contribution, ultimately turning FEMA funding over within the local businesses.

Thompson is the only debris monitoring firm that performs
drug screening and motor vehicle operating record reviews for 100% of its temporary employees. This
practice results in a team of monitors that is both safe and committed to quality. In addition, Thompson
deploys a quality assurance team to each of its projects to ensure that certain quality standards are
being upheld, regardless of the operating conditions and climate.

Our all hazards preparedness, planning, consulting, and recovery services proposed herein are amongst
the highest quality and best overall value in the industry. Thompson looks forward to passing that value
on to H-GACBuy Members seeking such services.

Please contact me directly at (321) 303-2543 or jhoyle@thompsoncs.net if you have any questions
regarding this submittal.

Best regards,
THOMPSON CONSULTING SERVICES, LLC

President, Thompson Consulting Services

Jon Hoyle, President Nate Counsell, Vice President
0:407.792.0018 |C: 321.303.2543 |F: 407.878.7858 0:407.792.0018 |C: 407.619.2781 |F: 407.878.7858
E-mail: jhoyle@thompsoncs.net E-mail: ncounsell@thompsoncs.net
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TAB A

REQUIRED H-GAC FORMS

Thompson has completed and included the following forms and attachments in the subsequent pages of
this section:

e Form A: Offeror Identification and Authorized Signatory

e Form B: Historically Underutilized Business Enterprises
— List of Subcontractors

e Form C: Response Checklist

e Form H: Summary of Services

e W-9Form

e Acknowledgement of Addenda

Thompson is acceptable to a simple purchase order referencing our H-GAC contract and our proposal
and rates to provide All Hazards Preparedness, Planning, Consulting, and Recovery Services. Thompson
will work with end-users to develop purchase order task budgets and not-to-exceed amounts for post
disaster recovery services.

thompson
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FORM A - OFFEROR IDENTIFICATION & AUTHORIZED SIGNATORY

(DO NOT handwrite this Form, Information must be typed in.) Invitation No.: HP0T-16

Invitation Title: All Hazards Preparedness, Planning. Consulting & Recovery Services

Offeror Company: Thompson Consuiling Services, LLC

{Legal name of business which will appear on contraed, i’ awarded)

Offeror Status: | Manufacturer [T Dealer/Distributor ¥ Other
, . Single Offeror Acting Multiple Offerors
Response Type(1): Alone Or As Lead r Acting Jointly
Contract Signatory(2): Jon Hoyle Title: President
Mailing Address(3): 1135 Townpark Avenue, Suite 2101 Lake Mary Florida 32746
Street-PO Box City State & Zip

Physical Address: Same as above.

Sireel City State & Zip
Phone: 407-792-00138 Fax: 407-878-7857

Email Address: jhoylea thompsoncs.net

Federal Tax ID No.: 45-2015453 Web Page URL: www.thompsoncs.net

(1) If Joint Offering, all parties must submil a signed Form A. A contract will be offered to each.
(2) Person who will sign final contract documents if an award is made.
(3) Address to which final contract documents would be sent for signature.

Member Contact Information

Contact Person(4): Jon Hoyle Title: President
Mailing Address: 1135 Townpark Avenue, Suite 2101 Lake Mary Florida 32746
Street/PO Box City State & Zip

Physical Address: Same as above.

Strect City State & Zip
Toll Free Phone: 321-303-2543 Fax: 407-878-7858

Email Address: jhoyle@thompsoncs.net

(4) Person who End Users will contact for product information and to get pricing quotes.

—_—————— =

The Signatory below. on behalf of Offeror:
- Acknowledges having thoroughly reviewed the Invilation;
- Attests to having the authority to sign this response and commit Offeror to honor all requirements;

- Makes, under penalty of perjury, all required Ofteror Certifications as detailed in General Terms;
- Certifies that all information provided in this Response is true and correct.

Signature: (\‘»7% Title: President
2

Printed Name: Jon Hoyle Date: 3/8/2016




FORM B - HISTORICALLY UNDERUTILIZED BUSINESS ENTERPRISES | Procurement No.: HPOT-16

Title: All Hazards Preparedness. Planning, Consulting & Recovery Services

Offeror; Thompson Consulting Services, LLC

Most, if not all, of the Members of HGACBuy are subject to various requirements relative to purchasing goods and services from
Historically Underutilized Business Enterprises (HUBs)(See Note 1). These requirements are promulgated by federal and state
governmental authorities, and include measureable criteria such as "percentage of total doilars spent directed to HUBs", "number of
HUB contractors used". "HUB subcontractors employed by primary contractors”, etc. These requirements are generally tormalized
in goal oriented programs.

HGACBuy is comitted to promoting full and equal business opportunities for HUB contractors, and to assisting Cooperative
Purchasing Program (COOP) Members in meeting mandated HUB goals. In that regard. Contractor shall make a good faith effort
to use the services of Certified/Listed {See Note 2) HUBs whenever possible.

As part of a good faith effort, Contractor agrees to work with and assist HGACBuy Members in meeting HUB targets and goals, as
may be required by any rules, processes or programs they might have in place. Such assistance may include such things as
compliance with reporting requirements, provision of documentation, consideration of Certified/Listed subcontractors, provision of
documented evidence that an active participatory role for a HUB entity was considered in a procurement transaction, etc.

-lenus such as Dlsadvantag,ed Busmess Enterprise (DBE), Mmonly Owned Business Emerpnse (MBE), Woman Owned Busmea-
-Enterpme (WBE), Small Disadvantaged Business (SDB), Small, Woman or Minority-owned Business (SWAM), elc. Ref,ardless'
.of the formal designation, the overall objective of the relavant programs is basically the same, i.e. to insure that disadvantaged and
-underut:hzed members of the business community receive a fair share of public spending. The term HUB as used herein shall be-
‘understood to encompass all such programs/business enterprises, no matter what terminology is used by the Member.

'No[e 2: The terms "Certified” and "Listed” as used in conjunction with HUB programs relate to the process of HUB quallﬁcanon.
.rewew Jurisdictions usually require that companies claiming HUB status be reviewed and confirmed as meeting certain minimum:
-reqmremem:. to claim that status, and that the review and confirmation process be carried out by certain designated entities. They-
'are then "Certified" or "Listed" by having their name included on an official listing published by the Certifying or Listing Authority. !

Accepted and Agreed By (Name): q
7 %éf

Title: Jon Hoyle, President O Date: 1812016

R R

HUR Status Of Offeror

(] offeror is a HUB, as detailed below. Offeror is not a HUB.

Designation(s): [THUB [T DBE [ MBE [ WBE [ Otherl

Certifying/Listing Authority(s):

Subcontracts

On a separate sheet, list any subcontractors that would be employed in providing products or services related to this procurement.
Include subcontractor name, designation (HUB, DBE, etc.) and certifying/listing authority.

Subcontractor List attached. ] No Subcontractors will be used.




FORM B, ATTACHMENT

LIST OF SUBCONTRACTORS

Thompson Consulting Services has selected the following HUB certified subcontractor to be employed in
augmenting and/or providing services related to this procurement.

Thompson is proudly joined on this submittal by our teaming partner, MA R U 0 N

Texas based, Historically Underutilized Business (HUB) certified

consulting firm Maroon Consultants, LLC (Maroon). Maroon was CONSULTANTS
formed in 2006 to assist and provide innovative and efficient solutions for local, state and federal
government clients. Maroon was founded by J.D. Salinas Ill, who was presidentially appointed as
Regional Administrator for the General Services Administration's (GSA) Southwest Region in November
2009. Mr. Salinas oversaw all of the GSA's activities in Arkansas, Louisiana, New Mexico, Oklahoma, and
Texas including the management of federal real estate and information technology. Prior to his role at
the GSA, Mr. Salinas served as County Judge of Hidalgo County, Texas.

Maroon offers a unique understanding of federal, Texas State and
local government practices before, during and after a disaster incident. Maroon Consultants will provide
resource coordination and management as well as fill potential debris removal monitor positions.

thompson
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' FORM C - RESPONSE CHECKLIST o D Procurement No.:

HPO7-16

Title: All Hazards Preparedness. Planning, Consulting & Recovery Services

Offeror: Thompson Consulting Services

This FORM is provided to help insure that all required Response elements have been completed and included, or
certified as being available upon request. Responses that do not comply with all requirements may be considered
non-responsive. Offeror's signatory must review each item below, and certify by initialing in the space to the right.

This Response Includes:

Init,

1

An "Original” hard copy of the COMPLETE submission, including all required H-GAC FORMS plus
one "Copy", each in a separate hard-sided 3-ring binder.

A copy of the COMPLETE submission, including all required H-GAC FORMS in electronic format
(CD, DVD, flash drive). All Forms must be submitted in the original Excel / PDF format.

Offerors pricing included in the " Original, Copy and Electronic Copy." Pricing provided in
Electronic Copyv must be submitted in Excel Format,

An original signed Form A from all entities who are party to this submission and who should be offered
a contract if this submission is successful. Completed unsigned copy of Form A must also be included
in Electronic Copy.

HUB summary document explaining how Offeror will assist HGACBuy Members meet any mandated
HUB goals (if Offeror is not a HUB). If Offeror is a HUB, indicate "N/A" in the box to the right.

BIR[RRR

Copy of End User/Service Agreement (if applicable) you propose to execute with an End User
pursuant to and H-GAC contract.

N/A

The required list of References.

A complete description of Offerors "Service Organization", detailing geographic locations, business
hours, personne! and service availability.

10

A complete W-9 - Request for Taxpayer Identification Number and Certification Form.

3[R [®

11

Form CIQ, if required by law, compleied and signed. (The Form, and instructions for its use, can be
found at: https://www.ethics.state.tx.us/filinginfo/conflict forms.htm . If Form CIQ does not apply,
put "N/A" in the box to the right.

N/A

12

If the Non-Resident Reciprocal Bid Act applies, a copy of your state statute and a determination of the
status of Texas bidders/proposers in your home state. If not applicable, indicate "N/A" in the box to the
right,

N/A




FORM H - Summary of Services Procurement No. HP07-16

TITLE: All Hazards Preparedness, Planning, Consulting & Recovery Services
OFFEROR: Thompson Consulting Services, LL.C

All Hazards Preparedness, Planning, Consulting & Recovery Services

A completed copy of this form must be provided with Submission. On the tble below, Offeror shali list the tvpes of
products/services/solutions being offered. Ofteror shall also provide a short summary detailing the types of

products/services/solutions being offered. Offeror may NOTE: This language will be posted on our website for vour
productsiservices/solutions offerings il wwarded a comract.
Types of Detail Summary
Services/Solutions/Products Offered (Quick summary of your offerings for this proposal)

All Hazards Preparedness and Planning  |Comprehensive emergency management planning and training to include, but not
Services limited to: plan development and npdating (DDMP, EOP, COOP, etc.), debris
management site identification and validation, procurement assistance, mitigation
planning and training and FEMA PA training.

Debris Removal Monitoring Services Comprehensive debris removal monitoring services to include, but not limited to:
truck certification, collection/disposal monitoring, hazardous tree/ limb/stump
removal monitoring, HAZMAT removal monitoring, special debris removal
programs, data management, ADMS, FEMA PA documentation and coordination.

Post Disaster Grant Program Consulting  |Grant management services to include, but not limited to: application development,
Services preliminary damage assessment, Project Worksheet development, grant closeout,
audit and appeals assistance, and long term recovery planning.




Form W'g Request for Taxpayer Give Form to the

(Rev. December 2014) H 0 = . requester. Do not
et of i Ty Identification Number and Certification send to the IRS.
nternal Revenue Service

1 Name (as shown on your income 1ax return). Name is required on this line; do not leave this line biank.

Thompson Consulting Services, LLC
2 Business name/disregarded enlily name, il arfferent from above

3 Check appropriate box lor lederal lax classificalion; check only one of the following seven boxes: 4 Exemplions (codes apply only 1o

[ individual/sole proprietor or [ ccomporation  [[] 5 Cosporation [[] Partnership [ Trustestate ﬁ_lesf:ridglieor;::l::.S:é;ﬂ%{vrduals: see
single-member LLC )

Limited liabilily company. Enler Llhe tax classification (C=C corporalion, $=5 corporalion, P=parinership) » P Exempt payee code {it any)
Note, For a single-member LLG thal is cisregarded, do nol check LLG; check the appropriate box in ihe line above for | EX@Mplion from FATCA reporting

Print or type

See Specific Instructions on page 2.

the lax classification of Ihe single-member owner. code (if any)
|:| Other (see instructions) » (AppHeS 10 ScCunts muntaned outside the U.S )
5 Address {number, streel, and api. or suite no ) Requester's name and address {oplional)

1135 Townpark Avenue, Suite 2101
8 City. state, and ZIP code

Lake Mary, Florida 32746 Houston-Galveston Area Council

7 Lisl account number(s) here (oplionaly

Taxpayer ldentification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid | social security number
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the Part | instructions on page 3. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a
TIN on page 3. or
Note. If the account is in more than one name, see the instructions for line 1 and the chart on page 4 for | Employer identification number ]
guidelines on whose number to enter.
4|5| -(2|0|1:5|4|5]|3

m Certification

Under penalties of perjury, i certify that:
1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and

2. lam not subject to backup withholding because: (a) | am exempt from backup withholding, or (b} | have not been notified by the Intemal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am
no longer subject (o backup withholding; and

3. lam a U.S. citizen or other U.S. person {defined below); and
4, The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out itemn 2 above if you have been notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax retumn. For real estate transactions, item 2 does not apply. For mortgage
interest paid, acquisition or abandonment of secured property. canceliation of debt, contributions to an individual retirement arrangement {IRA), and
generally, payments other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the
instructions on page 3.

e | s, < FA s 551

General |nstruction£) (- Form 1098 (home morigags inlerasl), 1098-E {student loan interest), 1098-T
luition)
Section references are to the Inlernal Revenus Code unless otherwise noted. » Form 1099-G {canceled deb)

Future developments. Informallon aboul developments aflecting Form W-9 (such

. -A (acquisitl
as legislation enacled after we releass it) is al www.irs, gov/fiwg. Form 1099-A (aequisition or abandonment of secured proparty)

Use Form W-9 only if you are a U.S. person (including a resident alien), lo

Purpose of Form pravide your correcl TIN.

An individual or enlity (Form W-8 requesler} who is required lo file an information if you do not retum Form W-g fo the requester with a TiN, you might be subject
retumn with lhe IRS must obtain your corrac! laxpayer identification number (TIN} to backup withholding. See What is backup withholding? on page 2.

which may be your social security number (SSN). individual taxpayer identification By signing ihe hiled-oul {orm, you:

number (ITIN). adoplion taxpayer idenlificalion number {ATIN), or employer

idenlification number {EIN}, lo report on an informalion relurn Lhe amount paid lo 1. Gertify thal the TIN you are glving is correct (or you are wailing for a number

you, or other amounl reperiable on an infermation relurn, Examples of Informalion lobe ISSI.:le},
relurns include, but are nol limiled lo, the lollowing: 2. Gerlify thal you are nol subject fo backup wilkholding, or
* Form 1093-INT {inlerest earned or paid) 3. Claim exempllon from backup withhelding if you are a U.S, exempl payes. If

applicable, you are also cerlfying thal as a U.S. person, your allocable share of

+ Form 1098-DIV {dividends, including those from stocks or mutual funds) any partnership income from a U 8. trade or business is not subject to the

« Form 1098-MISC {various types ol income, prizes, awards, or gross proceeds) withholding 1ax on ferelgn pariners’ share of effeclively connected income, and

+ Form 1099-B (slock or mutual fund sales and cerlaln other transactions by 4, Certify lhal FATCA cods(s) enlered on this form (if any) Indlcating thal you are
brokers) exempt from the FATCA reporting. is correct. See What is FATCA reporting? on

« Form 1099-S (proceeds rom real eslale transactions) paga 2 for lurther information

* Form 1089-K {merchanl card and Llhird parly nelwork fransaclions)

Cal. No. 10231X Form W-9 (Rev. 12-2014)




COOPERATIVE PURCHASING PROGRAM
Houston-Galveston Area Council of Governments
3555 Timmons, Suite 120, Houston, TX 77027

THE SMART PURCHASING SOLUTION Phone: 800-926-0234 Fax: 713-993-4548
www.hgacbuy.org

INVITATION TO SUBMIT COMPETITIVE: [ ] BiDsS IXI PROPOSALS

InviTaTion No.: HPO7-16 Issue DaTe: February 12, 2016

catecory: All Hazards Preparedness, Planning, Consulting & Recovery Services

PURPOSE OF THIS INVITATION

The Cooperative Purchasing Program (HGACBuy) of the Houston-Galveston Area Council of Governments is
soliciting offerings for the furnishing of products/services as described herein. These products/services may be
purchased by any of more than 6,000 member local governments, districts, agencies in 50 states across the nation.

Responses must be submitted in an original, one (1) copy and one (1) electronic copy and shall be subject to the
terms, conditions, requirements and specifications detailed in the documents comprising this Invitation. Responses
are scheduled to be opened publicly at H-GAC offices on the date indicated. For Bid Invitations, responses will be
available for public review until 4:00 p.m. CT that day and on subsequent days by appointment only. Any
Responses submitted later than 1:00 p.m. on the due date will be returned unopened to the bidder/proposer.

PROCUREMENT SCHEDULE & DETAILS

DRAFT SPECIFICATION / INVITATION: December 8, 2015

PRE-BID/PROPOSAL CONFERENCE: January 20, 2016 @ 9:00 a.m. CT; Conference Room B

FINAL SPECIFICATION/ INVITATION: February 12, 2016

BID/PROPOSAL RESPONSES DUE: March 10, 2016 @ 1:00 p.m. CT; H-GAC Clock

PuBLIC RESPONSE OPENING: March 10, 2016 @ 2:00 p.m. CT; H-GAC Conference Room B

RECOMMENDATIONS TO BOARD: May 17, 2016

CONTRACT START DATE & TERM: June 1, 2016 through May 31, 2019 (3 years)

The documents comprising this Invitation are available via web download at: https://www.hgacbuy.org/bids/

For assistance regarding this Invitation, please contact:
Name: Aundre Petty Phone: 713-993-2453 E-mail: Aundre.Petty@h-gac.com

CONTENTS OF THIS INVITATION

SECTION A - General Terms & Conditions

SECTION B - Product/Service Specific Requirements & Specifications (Final)
SECTION C - HGACBuy FORMS (Final)

SECTION D - Pro-Forma (Sample) Contract

This procurement conforms to government requirements for Competitive Procurement.




HPOQ7-16 All Hazards Preparedness, Planning, Consulting & Recovery Services

data management, documentation, debris clean-up and removal monitoring. Also included would be
services related to FEMA programs and policies, especially recovery activities in the areas of Public
Assistance (PA) and the Hazard Mitigation Grant Program (HMGP). This description is not meant to be
limiting. Rather, we are interested in securing Contractors that can provide a broad range of services
related to this general scope.

b. Continuity of Operations and Recovery Services related to All Hazards, including areas such as fire
and water damage restoration, mold mitigation and remediation, industrial cleaning, electronics and
equipment and document and vital records recovery/restoration. Also included would be services related to
FEMA programs and policies, especially recovery activities in the areas of Public Assistance (PA) Program
and the Community Development Block Grant (CDBG) Program. This description is not meant to be
limiting. Rather, we are interested in securing Contractors that can provide a broad range of services
related to this general scope.

3. CONTRACT PERIOD

The commencement date of a contract for Offerors whom have been awarded contracts resulting from this proposal
will be June 1, 2016, and shall remain in effect for three (3) years with an end date of May 31, 2019. At that time,
H-GAC shall have the option to renew the contract, under the same terms and conditions for up to two (2) one-year
extensions when agreed upon by all parties concerned in writing. Active End User Service Agreements, in place at
contract termination, shall continue in full force and effect through the term stipulated in the agreement. H-GAC
Order Processing Charges will no longer continue to be due after contract expiration.

4. COMMITMENT

Offeror is required to make some basic commitments to insure the overall success of this program especially for our
End Users at the local, state, and national levels. Commitments such as;

e Corporate Commitment — A commitment that HGACBuy has the support of senior management and that
HGACBuy is the primary offering to state and local government agencies and a nationwide commitment
whenever applicable.

e Pricing Commitment — A commitment that HGACBuy pricing shall be lower and better than what would
ordinarily be offered to a single government agency, large school district or regional cooperative and a
further commitment that, if a state or local agency is eligible for lower pricing through a state, regional or
local contract, the Offeror will match the pricing.

e Sales Commitment — A commitment that the Contractor will aggressively market HGACBuy locally
and/or nationwide, whenever applicable and that the sales force will be trained, engaged and committed to
offering HGACBUY to state and local agencies. Also, a further commitment that all HGACBuy sales be
accurately and timely reported to H-GAC.

Offeror understands and agrees that this RFP is being issued based on the potential needs of the Members of
HGACBuy, and that H-GAC has made no representation that any services may ever be purchased. Offeror further
understands and agrees that any cost borne by Offeror which arises from the Offerors performance hereunder shall
be at the sole risk and responsibility of Offeror.

5. LAW, REGULATIONS AND STANDARDS

All services performed pursuant to this RFP and any subsequent contract must fulfill the current planning
requirements, applicable laws, regulations and/or rules promulgated by the Emergency Management Accreditation
Program (EMAP), the Federal Emergency Management Agency (FEMA), the National Incident Management
System (NIMS) or any other Federal, State or Local agency having jurisdiction as regards to such services.
Offeror/Contractor further agrees that any work performed under an H-GAC contract will be executed in
compliance with the most current professional standards and specifications which may be applicable at the time in
which services are being rendered.

February 12,2006 e FINAL----- Page 2 of 6



TAB B

BUSINESS VIABILITY AND CAPABILITY

Thompson Consulting Services is a full service emergency response, disaster recovery and grant
management consultancy, organized as a subsidiary of Thompson Holdings, Inc. (Thompson) which also
includes our sister companies Thompson Engineering and Watermark Design. What began as a small
company doing basic soils and materials testing in Mobile, Alabama has since grown into a national
corporation with thirteen branch offices throughout five states in the southeastern United States. Our
ongoing success, strong growth, consistent project delivery and commitment to 100 percent client
satisfaction can be traced back to 1953 when our founder, Vester J. Thompson, established the high
standards that lay the foundation of our work ethic. These standards are still upheld today and
summarized as follows:

e Excellence in workmanship

e Innovative solutions

e Timely, responsive service

e Cost effectiveness

With more than 350 personnel spanning the consulting, engineering and architecture disciplines,
commitment to these standards ensures a universal threshold for project quality. Our staff has a vested
interest in providing safe, quality driven, successful projects that are completed on time and within
budget.

The corporate organizational chart below graphically depicts the relationship between the Thompson
Family of Companies and provides a brief summary of each company’s service offerings. Thompson
Consulting Services will serve as the contracting entity for the services requested by the Houston-
Galveston Area Council (H-GAC) Cooperative Purchase Program for H-GACBuy Members.

thompson

HOLDINGS, INC

1 1 1
thompson thompson watermark
CONSULTING SERVICES ENGINEERING DESIGN
Services Services Services
Disaster Debris Monitoring Full-Service Engineering Architecture
Grant Writing & Administration Environmental Consulting Interior Design
Infrastructure & Housing Mitigation Construction Management Master Planning

Prior to the inception of Thompson Consulting Services in 2011, disaster debris monitoring and program
management services have been provided by Thompson Engineering since 1979 following Hurricane
Frederic. Since our organization has supported various local, state, and federal entities throughout the
Southeast, including the United States Army Corps of Engineers (USACE), respond to and recover from a

thompson

CONSULTING SERVICES



variety of natural disasters.

BUSINESS VIABILITY & CAPABILITY

Thompson Consulting Services is organized as a Limited Liability Company (LLC) under the laws of the
State of Delaware. The majority membership interest (79%) of Thompson Consulting Services is held by
Thompson Holdings, Inc., an employee owned company of approximately 350 personnel. The balance of
Thompson Consulting Services ownership interest is held by Jon Hoyle, the company President and
Nathaniel Counsell, the company Vice President.

Company Profile

Firm Name:
Address:

Telephone:
Fax:
Email:

Website:

Company / Ownership Type:

Year Established:
Former Name:
Year Est.:

Sate of Formation:

Officers/Board of Managers:

Thompson Consulting Services, LLC

1135 Townpark Avenue, Suite 2101
Lake Mary, Florida 32746

(407) 792-0018
(407) 878-7858

info@thompsoncs.net

www.thompsoncs.net

Limited Liability Company
2011

Thompson Engineering
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With 13 corporate and eight satellite offices scattered throughout the Southeast United States,
Thompson has the resources and capabilities to support the all hazards preparedness, planning,
consulting and recovery services needs of H-GACBuy Members from near and afar, in the event of a

catastrophic disaster.
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BUSINESS VIABILITY & CAPABILITY

Thompson Consulting Services maintains a primary corporate office in Lake Mary, Florida, as well as a
field office in Houston, Texas. We are also experienced in, and fully capable of quickly establishing fully
sufficient field/recovery offices in disaster impacted areas on an as needed basis. The geographic
distribution of our offices will ensure a timely response to a disaster incident regardless of its
magnitude. During a mobilization, we draw on resources from our offices around the U.S. to ensure
immediate and continuous operations.

Services Capacity

Thompson’s staff of consultants is amongst the most educated, qualified and dynamic in the industry.
Our personnel are disaster recovery and response experts, business and financial consultants; registered
professional engineers, geologists, and surveyors; scientists; and technical professionals in the following
disciplines: civil, structural, environmental, geotechnical, hydraulic, mechanical, and electrical
engineering.

Thompson has provided the following list of personnel by discipline as
evidence of our unique qualifications and credentials as well as our capacity to support projects of any
size and scope.

-

Personnel éy Piseipline

Grant/Financial Consultants 10 Environmental Engineers 9
Debris Project Managers 25 Geologists 10
Debris Supervisors 50 Scientists/Environmental 20
On-call Debris Monitors 1000 Credentialed Inspectors 57
Construction Managers 26 Investigative / Roof Consultants 13
Architects 3 Professional Land Surveyors 9
Civil Engineers 30 LEED Accredited Professionals 5
Marine Engineers 4 Construction Engineering Inspectors 50
Structural Engineers 7 Construction Materials Techs 19
Geotechnical Engineers 14 C.P. - Stormwater Quality (CPSWQ) 1
Transportation Engineers 5 C.P. - Erosion & Sediment Control 5
\ Hydraulic Engineers 3 Safety Professionals 4 j

With advanced degrees in business, economics, finance, engineering, computer science and other
disciplines we provide a well-rounded perspective and approach to problem solving in the emergency
management and disaster recovery industry. Thompson provides the H-GACBuy Members with access to
a unique combination of experience, services, resources and personnel through our family of
companies.

Resource Capacity

Thompson has the necessary resources, field equipment, and access to capital to operate with complete
self-sufficiency if activated by the County following a catastrophic event. Following Hurricane Katrina,
Thompson built a 200+ person camp to house and feed field employees when no other lodging
arrangements were available. In addition, Thompson’s command center is a Category 5 hurricane rated
building. The structure is self-contained utilizing a Generac 100kW generator that is powered by natural
gas. Thompson servers automatically revert to this power backup system seamlessly with no loss of
power when an outage occurs. This enables our employees to continue to work and respond quickly to
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our clients in a disaster event. Our fiber optic-based communications are provided by Southern Light
through a fiber loop that is also generator supplied during a power outage.

Thompson has provided disaster recovery services to various clients over the years. On past projects we
haven’t had any issues with supplying sufficient amounts of equipment and supplies. However, we do
have pre-event contracts in place to provide additional supplies as needed within 24-hours. Thompson is
fully prepared to provide all materials necessary to fully execute the scope of work, including safety
equipment, ADMS hardware, field hardware, and other specialized equipment. A listing of our office and
field equipment is shown in the following table.

Resources/Field Equipment (oVET41414Y; | Resources/Field Equipment Quantity
Southeast Offices 14 Full Time Employees 350
ADMS Sets 450 Stand-by Disaster Recovery Employees 1,650
Computer — Desktop Station 175 Printers / Copier — Color Laser 19
Computer — Laptop 175 Printers — Black and White Laser 20
Air Card 18 Printer / Copier / Scanner / Fax— Portable 5
MiFi Access Point 7 Digital Cameras 100
Communication — Blackberries / Cell Phones 213 Handheld GPS Units 20
Communication — Radios 83 Boats (12’ to 22’) 6
Communication — Desktop Phones 350 Trucks 125
Printers — Wide Format Plotters 12 Trailers (8 to 48’ — open and enclosed) 15

Thompson is proudly joined on this submittal by our teaming partner,
MA R 0 U N Texas based, Historically Underutilized Business (HUB) certified
CONSULTANTS consulting firm Maroon Consultants, LLC (Maroon). Maroon was

formed in 2006 to assist and provide innovative and efficient solutions for local, state and federal
government clients. Maroon was founded by J.D. Salinas Ill, who was presidentially appointed as
Regional Administrator for the General Services Administration's (GSA) Southwest Region in November
2009. Mr. Salinas oversaw all of the GSA's activities in Arkansas, Louisiana, New Mexico, Oklahoma, and
Texas including the management of federal real estate and information technology. Prior to his role at
the GSA, Mr. Salinas served as County Judge of Hidalgo County, Texas.

Maroon offers a unique understanding of federal, Texas State and
local government practices before, during and after a disaster incident. Maroon Consultants will provide
resource coordination and management as well as fill potential debris removal monitor positions.

Company Profile

Firm Name: Maroon Consultants, LLC

Address: 916 East Blanco Road #700, Boerne, Texas 78006
Telephone: (830) 331-2373

HUB Certificate/VID Number: 1204608562200

HUB Certifications: NAICS 541611, 921190, 561410
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Thompson has worked closely with Maroon Consultants over the years and has established a
dependable and reliable working relationship. Should our partnership not fulfill the HUB requirements
of an H-GACBuy Member, Thompson will work directly with the H-GACBuy Member to ensure HUB goals
and needs are met.

Thompson has been in business for over 62 years. We are financially
stable and have the necessary resources, personnel and financial
resources, to provide the services at the level required by H-GAC.
Thompson has both the financial capacity and the access to credit
necessary to commence and continue project operations both before
and while federal and state funds are approved for the declared
emergency or disaster event.

Recently, Thompson monitored over 500 debris removal crews in the State of South Carolina on behalf
of the South Carolina Department of Transportation (SCDOT) and five (5) county governments. Through
project initiation and implementation Thompson has demonstrated our capacity to perform recovery
programs prior to the obligation of federal funds. While still performing in South Carolina, Thompson
simultaneously responded to four (4) Alabama communities following a severe weather event,
successfully deploying adequate personnel and resources to implement and carry out recovery
operations.

Through attainment of this goal we have been able to develop long-lasting relationships with
our clients which have allowed our Company significant growth.

Background and Statement of Experience

Thompson has provided disaster response and recovery services
since following Hurricane Frederic. Since then, our staff has
supported over federal, state and local government entities
plan for and respond to a variety of disaster incidents, such as,
tornadoes, hurricanes, floods, earthquakes, ice storms, oil spills and
other natural disasters. Our emergency response and disaster
recovery consultants have over 50 years of combined experience
and have responded to some of the most devastating incidents to
impact the United States in the last two decades including: Hurricanes Charley, Frances and Ivan in
2004; Hurricane Katrina in 2005; the Buffalo, NY ice and snow storm of 2006; Hurricane lke in 2008; the
Nashville, TN floods in 2010; the Southeast tornadoes of April 2011; Hurricane Irene in 2011; the
Midwest tornados of 2012 which impacted Missouri, Illinois, Indiana, Kentucky, Tennessee and West
Virginia, Hurricanes Isaac and Sandy in 2012, Winter Storm Pax in 2014; Winter Storm Pandora in
Tennessee and the South Carolina flooding in 2015. This work has resulted in our clients successfully
applying for and retaining more than billion of federal grant funding for debris removal.

thompson

CONSULTING SERVICES B-5



BUSINESS VIABILITY & CAPABILITY

Thompson’s disaster response and recovery personnel have successfully performed debris monitoring
and grant administration services for a variety of Federal Emergency Management Agency (FEMA) and
Federal Highway Administration (FHWA) reimbursable federally declared disasters and emergencies,
many of which resulted in the collection of 1,000,000 cubic yards or more of debris.

Winter Storm Pandora (FEMA DR-4211)
Alabama Severe Storms (FEMA DR-4176)
Winter Storm Pax (FEMA DR-4166)
Hurricane Sandy (FEMA DR-4085-4086)
Hurricane Isaac (FEMA DR-4080-4081)
Indiana Tornados (FEMA DR-4058)
Hurricane Irene (FEMA DR-4024)
Alabama Tornados (FEMA DR-1971)
Oklahoma Severe Storms (FEMA DR-1876)
Tennessee Flooding (FEMA DR-1909)
lowa Flooding (FEMA DR-1763)
Massachusetts Snow Storm (FEMA \DR-1813)
Hurricane Ike (FEMA DR-1791)

Hurricane Gustav (FEMA DR-1786)
Hurricane Dolly (FEMA DR-1780)
Oklahoma/Missouri Ice Storm (FEMA DR-1735)
Missouri Ice Storm (FEMA DR-1676)

New York Winter Storm (FEMA DR-1665)
Hurricane Wilma (FEMA DR-1609)
Hurricane Rita (FEMA DR 1606)

Hurricane Katrina (FEMA DR 1602-1604)
Hurricane Dennis (FEMA DR-1595
Hurricane Ivan (FEMA DR-1551)
Hurricane Frances (FEMA DR-1545)

Hurricane Charley (FEMA DR-1539)

2015
2014
2014
2012
2012
2012
2011
2011
2010
2010
2010
2009
2008
2008
2008
2007
2007
2006
2005
2005
2005
2005
2004
2004
2004

15

30

$750,000

$2,000,000
$200,000,000
$250,000,000
$2,000,000
$2,500,000
$4,500,000
$25,000,000
$284,160
$4,133,100
$1,640,325
$896,475
$445,504,160
$19,374,540
$17,241,000
$12,375,000
$31,523,000
$20,700,000
$214,491,000
$96,000,000
$914,304,040
$90,000,000
$243,332,500
$5,000,000
$97,085,850

FEMA PA
FEMA PA
FEMA PA, FHWA ER, FEMA HMGP
FEMA PA, FHWA ER, FEMA HMGP
FEMA PA, FHWA ER
FEMA PA, FHWA ER
FEMA PA, FHWA ER
FEMA PA, FEMA HMGP, FHWA ER, CDBG DR, DOE
FEMA PA, FHWA ER
FEMA PA, FHWA ER
FEMA PA, FEMA HMGP FHWA ER
FEMA PA, FHWA ER
FEMA PA, FEMA SRL, FHWA ER, CDBG DR
FEMA PA, FEMA SRL, FEMA HMGP, FHWA ER
FEMA PA, FHWA ER
FEMA PA, FHWA ER
FEMA PA, FHWA ER
FEMA PA, FHWA ER, NRCS
FEMA PA, FEMA HMGP, FHWA ER, NRCS
FEMA PA, FHWA ER
FEMA PA, FEMA HMGP, FHWA ER, NRCS
FEMA PA, FHWA ER
FEMA PA, FEMA HMGP, FHWA ER, NRCS
FEMA PA, FHWA ER

FEMA PA, FHWA ER

Thompson’s clients benefit from our long and consistent history in providing disaster response and
recovery services through the incorporation of program management best practices gained over the
years, and understanding of current federal disaster recovery guidelines and procedures.

Thompson has an exceptional record of performance on our previous and existing contracts. Our
disaster management and recovery personnel have assisted more than 120 various state and local
government entities plan for, respond to and recover from disaster debris generating incidents. We

thompson

CONSULTING SERVICES



BUSINESS VIABILITY & CAPABILITY

have a thorough understanding of how agencies at the federal, state, and local levels coordinate during
a recovery operation.

The following project examples from large and small government clients highlight our experience and
capabilities performing similar services to the scope of work requested by H-GAC and include several

recent examples that demonstrate our experience and ability to guide local governments to meet the
FEMA Public Assistance Program eligibility requirements for debris removal and monitoring.

South Carolina Department of Transportation (SCDOT) 2014 - 2016

Severe Flooding 2015

In early October, 2015, South Carolina experienced severe storms and heavy rainfall
which left multiple counties throughout the State flooded and in need of disaster
assistance. As the flood waters subsided, homeowners began removing damaged
household items and piling debris along the right-of-way. SCDOT again activated the
pre-positioned contract with Thompson to guide and assist with response and
recovery efforts. Thompson worked with the SCDOT to quickly establish debris
removal operations along State maintained roadways and assisted in the
development of a Mutual Aid Agreement f or SCDOT to provide debris removal and
monitoring services to participating counties along municipal roadways as well.
Thompson performed monitoring services in eleven (11) counties throughout the State and documented over
111,500 cubic yards of C&D debris, as well as 39.89 tons of unregulated E-Waste, 1,480 units of regulated E-
Waste, 48.4 tons of HHW and 486 units of white goods. In addition, hundreds of roadways and bridges
throughout the State were compromised from the flood waters and SCDOT has again sought the services of
Thompson's FEMA Public Assistance professionals to assist in the management and development of project
worksheets.

Winter Storm Pax 2014

In February, 2014 Winter Storm Pax, a powerful ice storm, coated an 18 county area
in South Carolina with up to 1.5” of ice and generated widespread vegetative debris.
The SCDOT activated its pre-event contract with Thompson to monitor a six county
area in the eastern part of the state including, Horry, Georgetown, Williamsburg,
Florence, Dillon, and Marion Counties. Thompson monitored, documented, and
substantiated reimbursement for the removal of 1,200,000 cubic yards of debris and
the removal of hazardous limbs from 175,000 hazardous trees by three debris
removal contractors.

Thompson also supported the SCDOT by providing Federal Emergency Management
Agency (FEMA) Public Assistance, Category A and B consulting services, overseeing the preparation of more than
115 large Project Worksheets on behalf of SCDOT and recovering more than $155,000,000 in funding.

Putnam County, Tennessee March — June 2015

Summary: Following a severe winter storm in March of 2015, Putnam County was overcome with downed trees
and hazardous hanging limbs lining critical roadways. The County retained Thompson to monitor contracted
debris removal operations throughout the County. Thompson mobilized within hours of receiving a notice to
proceed and began hiring and training local residents of the County to serve as debris monitors. Thompson
monitored, documented, and substantiated reimbursement for the removal of 140,000 cubic yards of debris and
the removal of 115 hazardous trees.

thompson
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City of Kimberly, Alabama May - June 2014

Summary: Following a spring outbreak of severe weather and tornados, the City of Kimberly, Alabama retained
Thompson to monitor contracted debris removal operations throughout the City. The City was overwhelmed
beyond their capacity with mixed debris, C&D, and hazardous trees. Thompson monitored, documented, and
substantiated reimbursement for the removal of 20,000 cubic yards of debris and the removal of 118 hazardous
trees.

Aiken County, South Carolina February — August 2014

Summary: In February, 2014 Winter Storm Pax, a powerful ice storm, coated an 18
County area in South Carolina with up to 1.5” of ice and generated widespread
vegetative debris. Aiken County activated a contract with Thompson following an
emergency procurement to monitor debris removal from County maintained roads
and parks. Thompson monitored, documented, and substantiated reimbursement for
the removal of 1,500,000 cubic yards of debris and the removal of hazardous limbs
from 155,000 hazardous trees.

City of Hoboken, New Jersey November 2012 - Present

Hurricane Sandy Recovery

Located along the Hudson River in New Jersey, the City of Hoboken was severely
impacted by the October 29, 2012, storm surge produced by Hurricane and Post-
Tropical Cyclone Sandy which caused the Hudson River to overcome the seawall at
the north and south ends of the City. After the water receded and residents
returned to their homes and contents of flooded homes and basements were placed
on the City Right of Way (ROW) for disposal. Overwhelming amounts of mixed debris
quickly filled City sidewalks and roads. In response, the City retained Thompson to
manage, monitor, and document work performed by Contract haulers and City force
account resources to ensure that all emergency work performed was documented with the detail necessary to
maximize available federal disaster assistance, including Federal Emergency Management Agency (FEMA) Public
Assistance (PA) funding. Thompson assisted with coordination among the City, Hudson County, New Jersey
Department of Environment Protection (NJDEP), and New Jersey Office of Emergency Management (NJOEM).
Furthermore, Thompson played a key role in the design and implementation of 24-hour debris removal
operations that addressed unique urban challenges such as narrow streets, heavy traffic through debris
congested City ROW, and large quantities of debris obstructing pedestrian walkways and private residences. With
the assistance of Thompson, the City of Hoboken expeditiously recovered from one of the most devastating
Hurricanes in recent history.

Emergency Management Planning

Following Hurricane Sandy recovery efforts the City conducted an after-action review of response activities and
identified areas of best practices and needed improvement. Many items needed to be incorporated into the
City’s existing Emergency Operations Plan, for which they contracted Thompson to assist in the updating process.
Thompson met with City officials and identified areas of the base plan and departmental annexes that would
require updating. Specific attention was drawn to updating the City’s disaster debris management procedures as
well as providing various tools and checklist to better implement debris management operations following a
disaster-debris generating event. Thompson was also able to update and expanded upon a roles and
responsibility matrix, which provided a quick reference and framework for which City, County, State, and federal
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CONSULTING SERVICES B-8



BUSINESS VIABILITY & CAPABILITY

agencies/departments were responsible to for various emergency response activities. In addition, Thompson is
currently finalizing a Disaster Debris Management Plan for the City of Hoboken.

Terrebonne Parish, Louisiana September — October 2012

Summary: After Hurricane Isaac made landfall along the Louisiana Gulf Coast,
Thompson Consulting Services (Thompson) immediately responded to Terrebonne
Parish by deploying a field management team to train and on-board local residents to
monitor and document emergency push and debris removal operations. Thankfully,
Terrebonne Parish did not sustain the same magnitude of damage and debris
experienced as a result of Hurricanes Katrina and Gustav, however as Isaac’s eye
passed over the Parish, high winds and heavy rainfall generated debris and downed
trees and power lines. Thompson worked with Terrebonne Parish on an expedited
debris removal schedule, and after close coordination with the Governor’s Office of
Homeland Security and Emergency Preparedness (GOHSEP), Louisiana Department of Environmental Quality
(LDEQ), and FEMA, completed emergency time and materials as well as ROW debris removal in less than 30 days.
In addition, Thompson assisted the Parish with the development and implementation of a leaner hanger program
in Parish parks. Thompson managed and documented the removal of nearly 56,000 CY of debris in order to satisfy
FEMA and State reimbursement requirements.

Denham Springs, Louisiana September 2012- October 2012

Summary: Following Hurricane Isaac’s landfall along the Louisiana Gulf Coast, Thompson was engaged by the City
of Denham Springs (City) to provide disaster debris removal monitoring services in areas impacted by the
hurricane. The force of the wind downed power lines and trees and scattered debris throughout the City. Within
hours of a notice to proceed, Thompson deployed a field management team to train and on-board local debris
monitors in the impacted area, as well as coordinated with the City, the Governor’s Office of Homeland Security
and Emergency Preparedness (GOHSEP), Louisiana Department of Environmental Quality (LDEQ), and FEMA to
begin emergency debris removal. Thompson monitored emergency road clearance and debris removal operations
and right-of-way collection of over 9,300 CY of vegetative and construction and demolition (C&D) debris
throughout the affected areas. Furthermore, Thompson conducted a city-wide survey to identify hurricane
damaged trees and assisted with the development and implantation of a leaner/hanger program to address City
ROW and public parks.

Hancock County, Mississippi September 2012

Summary: Following Hurricane Isaac’s landfall along the Mississippi-Louisiana Gulf
Coast, Thompson was engaged by Hancock County, MS (County) to provide disaster
debris removal monitoring services for debris removal from County Beaches and
ROW debris removal from FHWA Beach Blvd. Thankfully, Hancock County did not
sustain the same magnitude of damage and debris experienced as a result of
Hurricanes Katrina, however storm surge wrought by Hurricane Isaac drowned
thousands of nutria which subsequently washed onto the County’s beaches along
with thousands of cubic yards of debris and sea grass. Piles of debris posed an
immediate threat to public health and safety, as the thick grass harbored thousands
of snakes, decaying nutria, and served as a breeding ground for mosquitos and viruses such as West Nile.
Furthermore, storm surge and several days of pounding waves caused extensive erosion along the Hancock
County shoreline and displaced beach sand onto Beach Blvd. and other high traffic roads. Within hours of a
notice to proceed, Thompson deployed a field management team to train and on-board local debris monitors in
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the impacted area, as well as coordinated with the County, Mississippi Department of Environmental Quality
(MDEQ), and FEMA to begin emergency debris removal from the beaches and with FHWA to coordinate debris
and sand removal from Beach Blvd. The County activated two separate contractors and Thompson coordinated
with each to ensure project completion within an expedited debris removal schedule that allowed the County to
quickly recover from the costly environmental and economic impacts of Hurricane Isaac.

Sumter County, Florida September 2013 — July 2013

Summary: Sumter County is situated in central Florida and prone to the impacts of both hurricanes and tornados.
As such, and as a requirement for participation in the Sandy Recovery Improvement Act (SRIA) alternative
procedures for debris removal incentives, the County contracted with Thompson to develop a FEMA compliant
DDMP. Unique challenges facing the County that the Thompson team identified included the density of mobile
home parks and complicated areas of incorporation by municipalities and private development districts. In
addition to modeling disaster scenarios, establishing prioritized collections routes, evaluating TDMS options, and
establishing County roles and responsibilities, Thompson assisted the County with developing the tools required
for the successful implementation of a private property/right-of-entry (ROE) debris removal program to assist the
mobile home parks.

Clark County, Indiana March — May 2012

Summary: Immediately following the March 2012 severe weather event throughout
southern Indiana, Thompson was engaged by Clark County (County) to provide
disaster debris removal monitoring services in areas impacted by the storms. The
force of the storms downed power lines and trees, destroyed hundreds of homes and
local businesses and caused significant damage to County infrastructure. Massive
amounts of vegetative debris blocked over 40,000 linear feet of creeks throughout
the County, which created an immediate threat of flooding and additional damage to
roads, bridges and private property.

T TRl
e e e

Within hours of a notice to proceed, Thompson deployed a field management team
to train and on-board local debris monitors in the impacted area, as well as coordinated with the County, NRCS,
Indiana Department of Environmental Management (IDEM), and the Indiana Department of Natural Resources
(DNR), to begin emergency debris removal from impaired creeks. Thompson monitored emergency road clearance
and debris removal operations and right-of-way collection of vegetative and construction and demolition (C&D)
debris throughout the affected areas. Furthermore, Thompson conducted a county-wide survey to identify
severely damaged structures and prepared GIS parcel data, owner information and photographs for the County,
which were passed to charitable volunteer organizations that are currently performing repairs, demolition, and
new construction for residents. Through the assistance of Thompson, Clark County accomplished a rapid recovery
from one of the most devastating tornadoes in recent history.

Virginia Department of Transportation August - November 201 1

Summary: In the wake of Hurricane Irene the Virginia Department of Transportation (VDOT) called upon their
pre-position contractors to assist it with collecting and disposing of debris strewn about its rights-of-way in the
Central and Eastern regions of the State. Thompson Consulting Services (Thompson) served as a sub-contractor
to Tidal Basin Government Consulting (TBGC), a partner of the Louis Berger Group team. Thompson was tasked
with providing debris removal monitoring services in the Ashland, Chesterfield, Petersburg, South Hill, and Saluda
Residencies, which included a territory of 23 Counties. Thompson mobilized within 12 hours of receiving a notice-
to-proceed and began the process of onboarding and training local staff.
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Calhoun County, Alabama May - December 2011

Summary: Thompson was engaged by Calhoun County (County) to provide disaster
debris removal monitoring in areas of the County devastated by F-4 and F-5 tornados.
The powerful storm downed power lines and trees and destroyed hundreds of
homes. Within hours of a notice to proceed, Thompson deployed a field management
team to train and on-board debris monitors in the impacted area. Thompson
monitored public ROW collection of vegetative and construction and demolition
(C&D) debris, as well as administered and monitored contracted debris removal from
private property through a ROE program as part of Operation Clean Sweep, an

MO expedited private property debris removal program implemented by FEMA and the
Alabama Emergency Management Association. With the assistance of Thompson, Calhoun County was one of the
first communities in the State to implement such a program.

AL Department of Conservation and Natural Resources May - October 2011

Summary: Following tornados of April 2011 throughout central and northern Alabama, Thompson was engaged
by the Alabama Department of Conservation and Natural Resources (ADCNR) to assist with assessing the
damages left by the storm and implementing a program to restore the Guntersville, Buck’s Pocket and Morgan’s
Cove State parks to their pristine condition. The assessment found camp grounds being totally destroyed, bath
and shower facilities completely displaced, and significant damage to chalets, cabins and lodge facilities. In
addition to the infrastructure damage, ADCNR was faced with the necessity to remove massive amounts of debris
from its roadways, trail system and fire lines. ADCNR called on Thompson to provide debris removal monitoring
and management services. At its peak, ADCNR’s debris removal contractor mobilized 90 crews that required
monitoring and documentation of work completed.

United States Army Corps of Engineers, Vicksburg District 2005 - 2007

Summary: Thompson Engineering provided 240 debris monitoring inspectors to support the Hurricane Katrina
recovery effort in multiple counties in southern Mississippi. Thompson mobilized 100 Inspectors in 3 days and
reached the Corps staffing goal of 250 within the timeframe established by the mission managers. Thompson
debris removal monitoring responsibilities included daily quality assurance inspection, load ticket preparation,
daily reports, by County, and project record keeping. Thompson inspectors monitored the collection of over 7M
cubic yards of debris thought out the mission. Thompson also served as a liaison between the USACE, state
agencies, and county representatives to report debris removal progress and resolve issues in the field. There
were no FEMA reimbursement issues on this project.

The following references attest to the versatility of Thompson and the capabilities that we maintain in
all hazards preparedness, planning, consulting and recovery services. We believe the highest praise a
consultancy can receive is that of a recommendation from a previous or current client.

1. Putham County, Tennessee April - July 2015
Randy Porter 300 E. Spring Street, Room 8
(931) 526-2161 Cookeville, TN 38501

rporter@putnamcountytn.gov
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2. City of Hoboken, New Jersey

Leo Pellegrini, Director
(201) 420-2012
Ipellegrini@hobokennj.gov

3. South Carolina Department of Transportation

David Cook, State Maintenance Engineer
(803) 737-1290
CookDB@scdot.org

4. Fentress County, Tennessee

J. Michael Cross, County Executive
(931) 879-7713
JMCross@twlakes.net

5. City of Kimberly, Alabama

Robert (Bob) S. Ellerbock, 11I, Mayor
(205) 647-5551
mayor@kimberlyal.org

BUSINESS VIABILITY & CAPABILITY

November 2012 - 2014

94 Washington Street
Hoboken, NJ 07030

February 2014 — Present

955 Park Street
Columbia, SC 29202

May - July 2015

101 Main Street
Jamestown, TN 38556

May - June 2014

9256 Stouts Rd.
Kimberly, AL 35091

Our recent disaster recovery and debris monitoring experience in South Carolina, Virginia, New York,
New Jersey, Louisiana, Mississippi, Indiana and Alabama demonstrates Thompson’s ability to comply

with application requirements of the FEMA Alternative Procedures Pilot Program for Debris Removal and the
guidance documents and eligibility requirements issued by FEMA. Thompson closely monitors changes
to FEMA policy and guidance so that we can make the appropriate changes to our own practices and
procedures in order to best protect the clients we serve.

Thompson’s approach to providing disaster debris monitoring services begins with the desired outcome
at the forefront of what we do: document debris removal in a manner to ensure maximum grant
reimbursement to our clients. Through past experience and lessons learned, we have been able to
develop a fine tuned and tested approach to efficiently and effectively meet or exceed the FEMA
compliance regulation standards for maximum reimbursement to our clients.

When dealing with disaster recovery and compliance with FEMA and other federal agency regulations,
not many things can take the place of first-hand experience. Our debris monitoring and reimbursement
procedures, tools and training methods are the results of a unique blend of theoretical and applied
implementation strategies on real recovery projects. The H-GACBuy Member receives the benefits of
past client successes which have been retained and included in our program knowledge base. By the
same token, we have been able to actively morph our tools based on the ever changing environment of
debris monitoring and reimbursement assistance.
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CONSULTING SERVICES B -



BUSINESS VIABILITY & CAPABILITY

Federal Guideline Understanding & Training / Certifications

Thompson’s consultants are highly knowledgeable in federal program compliance regulations and policy
for FEMA and other federal agencies. Although the guidance listed is not exhaustive in nature, it is a
sample of specific material which may shape the H-GACBuy Member’s recovery. Our consultants
understand the material contained in these documents and will use this to aid in the recovery and
reimbursement of all eligible debris and other related project costs in conjunction with local regulations
and existing agreements. Thompson’s goal is to promote an effective recovery in the most efficient
amount of time while focusing on the end product of reimbursement though compliance with all
applicable federal, state and local regulations.

e Local/state government debris management plan/standard operating procedures
e Local/state government purchasing guidelines and manuals

e Local government code of ordinances

e Local memorandums of understanding or mutual aid agreements

e FEMA Public Assistance Program and Policy Guide (FEMA PAPPG), recent policy guide which has
replaced the following previous publications.

— FEMA 321 - Public Assistance Policy Digest
— FEMA 322 — Public Assistance Guide
— FEMA 323 — Applicant Handbook
— FEMA 325 — Debris Management Guide
— FEMA 327 — Debris Monitoring Guide
— FEMA 329 — Debris Estimating Field Guide
— FEMA Disaster Administrative Policy 9525.9 — Direct Administrative Costs
e OMB Circular A-87 — Cost Principles for State, Local and Indian Tribal Governments
e OMB Circular A-133 — Audits of States, Local Governments and Non-Profit Organizations
e 44 CFR Part 13 — Uniform Administrative Requirements for Grants and Cooperative Agreements

to State and Local Governments

Disaster Response and Public Assistance Training Courses/Certifications

Thompson’s disaster response and recovery consultants are well versed in federal regulations, FEMA
publications and past project work in order to provide the H-GACBuy Member the benefits learned from
disasters over the past decade. Thompson believes it is critical to educate our staff and provide them
with the credentials that are recognized by the federal, state and local emergency management
community. Many of our staff members are credentialed with some combination of the certifications
provided in the table below. In addition, many of our project management consultants hold various
Occupational Safety and Health Administration (OSHA) certifications for safety and other project related
activities.

Agency/Course | Certification Title ‘
FEMAIS 1 Emergency Program Manager, an Orientation to the Position
FEMA IS 30 Mitigation eGrants System for the Subgrant Applicant
FEMA IS 31 Mitigation eGrants System for the Grant Applicant

thompson
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Agency/Course | Certification Title ‘
FEMA IS 100a Introduction to the Incident Command System
FEMAIS 120a An Introduction to Exercises
FEMA IS 200b ICS for Single Resources and Initial Action Incident
FEMA IS 208 State Disaster Management
FEMA IS 208a State Disaster Management
FEMAIS 230 Principles of Emergency Management
FEMA IS 230a Fundamentals of Emergency Management
FEMA IS 241 Decision Making and Problem Solving
FEMA IS 242 Effective Communication
FEMA IS 253 Coordinating Environmental and Historic Preservation Compliance
FEMAIS 292 Disaster Basics
FEMA IS 386 Introduction to Residential Coastal Construction
FEMA IS 393a Introduction to Hazard Mitigation
FEMA IS 430 Introduction to Individual Assistance
FEMA IS 546 Continuity of Operations (COOP) Awareness
FEMA IS 547 Introduction to Continuity of Operations
FEMA IS 548 Continuity of Operations Manager
FEMA IS 630 Introduction to Public Assistance
FEMA IS 631 Public Assistance Operations
FEMA IS 632 Introduction to Debris Operations in FEMA's PA Program
FEMA IS 634 Introduction to FEMA's Public Assistance Program
FEMA IS 700 National Incident Management System (NIMS) an Introduction
FEMA IS 901 Section 508 Awareness

This coursework and continuing education allows our employees to remain current with ever-changing
policy while earning certifications that will provide them with credibility within the federal, state and
local emergency management community.

FEMA Direct Administrative Costs Compliant

In recent years, FEMA published Disaster Assistance Policy (DAP) 9525.9 which clarifies allowable direct
administrative costs and activities which may be eligible for reimbursement by FEMA. This document is
important to both the H-GACBuy Member and its consultants because it describes what costs may be
requested for reimbursement, lessening the chance that the H-GACBuy Member will be surprised with
unreimbursed disaster expenses which must be paid out of pocket. Though the FEMA PAPPG has taken
precedent, over previous policy publications, the basis by which direct administrative costs (DAC) are
validated is detailed in this document. Also, it identifies what types of activities may be performed by
the H-GACBuy Member or another procured agent of the H-GACBuy Member during the recovery
process. Applying a unique understanding of DAC requirements, Thompson has developed and utilizes
electronic timekeeping and other cost tracking and reporting documents to substantiate costs for FEMA.
The H-GACBuy Member will have the benefit of knowing that tracking, reporting and documentation
tools used by Thompson for any monitoring, consulting, or recovery projects have been tested,
successfully implemented and withstood FEMA and OIG audits.

thompson
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Thompson Consulting Services is a proud member of the Disaster Recovery
DRC =1 Contractors Association (DRCA). The DRCA, a 501(c)(6), non-profit trade
DISASTER RECOVERY association, brings together leaders in the private and public sector
CONTRACTORS ASSQCIATION  through industry forums and activities that help advance leadership, future

policy, and best practices that advance the emergency management system and improve America’s
ability to respond to and recover from natural and man-made disasters.

DRCA is the only national trade association representing the collective interests of the disaster recovery
industry. Their mission is to educate governmental decision makers on the industry’s role in helping
constituents recover from disasters, identify and address issues unique to the disaster recovery industry
and promote the importance of the private sector in advancing the emergency management system in
the U.S.

thompson
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Tab B — Vendor Questionnaire

Please provide responses to the following questions that address your company’s operations,
organization, structure, and processes for providing products and services.

+» States Covered

» Respondent must indicate any and all states where products and services can be

offered.

50 States & District of Columbia (Selecting this box is equal to checking all boxes below)

[0 Alabama
[0 Alaska

[J Arizona

[0 Arkansas
[ California
[J Colorado
[0 Connecticut
0 Delaware
[ District of Columbia
I Florida

[0 Georgia

[0 Hampshire
0 Hawaii

[J Idaho

O Hlinois

[ Indiana

I lowa

O Jersey

[0 Kansas

O Kentucky
[ Louisiana
[0 Maine

0 Maryland

[0 Massachusetts
0 Michigan

[0 Minnesota

O Mississippi

[J Missouri

[0 Montana

[J Nebraska

[0 Nevada

0 New Hampshire
[0 New Jersey

[0 New Mexico
0 New York

[0 North Carolina
[0 North Dakota
[J Ohio

[0 Oklahoma

[0 Oregon

O Pennsylvania
[0 Rhode Island

[0 South Carolina
[0 South Dakota
[J Tennessee

[J Texas

[0 Utah

0 Vermont

O Virginia

[0 Washington
[0 West Virginia
[J Wisconsin

0 Wyoming



TAB C

SERVICES & RATES

Thompson’s diversified service offerings and comprehensive all hazards suite of preparedness, planning,
consulting, and recovery services ensures that our team is prepared and qualified to assist H-GACBuy
Members plan for and respond to a future disaster regardless of the size and magnitude of the incident.

Thompson’s experience with preparedness, planning, consulting, and recovery services spans three
decades and accounts for the administration of more than $2.5 billion of Federal Emergency
Management Agency (FEMA) Public Assistance (PA), Federal Highway Administration (FHWA)
Emergency Relief (ER), US Department of Housing and Urban Development (HUD) Community
Development Block Grant (CDBG) and Natural Resources Conservation Service (NRCS) program funding.

Before, during and after a disaster incident, our team can draw upon our knowledge and experience
working with the following agencies and funding sources to assist our clients in developing and
implementing a comprehensive recovery program.

e Federal Emergency Management Agency e Department of Housing and Urban
(FEMA) Development (HUD)
— Public Assistance (PA) — Community Development Block Grant
— Hazard Mitigation Grant Program (HMGP) (CDBQG)
— Pre-disaster Mitigation (PDM) — HOME Investment Partnership Program
— Flood Mitigation Assistance (FMA) e Natural Resources Conservation Service
e Federal Highway Administration (FHWA) (NRCS)
— Emergency Relief (ER) — Emergency Watershed Protection (EWP)
e Department of Energy (DOE) e Department of Labor

e Environmental Protection Agency (EPA) Department of Agriculture (USDA)

For this engagement, Thompson is able to offer services including, but not limited to, the following.
Thompson is responding to Scope A as defined in the Invitation to Bid package.

— Comprehensive Emergency Management Planning — Procurement Assistance
— Debris Management Planning — Project Management / Stakeholder Facilitation
— Mitigation Planning and Support — Executive Guidance and SME Support
— FEMA Public Assistance Training — Public Information Planning and Implementation
— Identification and Validation of Debris Management — Review And Update of Existing All Hazards
Sites Preparedness Plan
— Debris Hauling Vehicle Certification (Volumetric) — Hazardous Material Removal
— Collection Monitoring — Health And Safety Monitoring
— Disposal Monitoring — Coordination/Scheduling
— Data Management — Damage Claim Resolution

thompson
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— Document Management — GIS Reporting

— Private Property/ Right-of-Entry (ROE) Work — Progress Reporting

— Waterways Clean-Up and Reimbursement — Contractor Invoice Reconciliation and Payment

— Asbestos Abatement Recommendation

— Leaning Trees and Hanging Limbs Removal — FEMA Appeals Assistance

— Vessel and Vehicle Recovery — Cost Recovery/Grant Applications

— Preliminary Damage Assessment (PDA) Data — Damage Site Surveying (Photography, GPS,
Management Tool Development (Categories A-G) Condition Reports, Cost Estimation, etc.)

— Collection and Compilation Of PDAs — Small/Large Project Formulation and Scoping

— Applicant Kickoff Meeting Facilitation — Alternate / Improved Projects

— Project Worksheet Development — Section 406 Mitigation Consultation

— GIS Mapping Support — Procurement Assistance

— Housing Inventory Damage Assessment — Expenditure Review/Approval and Reconciliation

— Direct Administrative Cost (DAC) Support — EMMIE Monitoring/Support

All Hazards Preparedness and Planning

Thompson’s suite of all hazards preparedness and planning services will help H-GACBuy Members obtain
a high level of awareness and readiness for future disasters that may impact them. Through
comprehensive training, preparedness planning, and exercises based on our real world experience as
disaster recovery practitioners, we can help communities develop the framework necessary to
effectively respond to the most trying of circumstances and events.

Service Description

Provide hands-on guidance during planning strategies. Manage DDMP
development stages and prepare final plan. Update regularly to ensure accuracy
and maintain eligibility for increased federal PA cost-share under the FEMA PAAP
Pilot Program and FEMA PA Program and Policy Guide.

1. Disaster Debris
Management Plans
(DDMP)

Prepare, review, and revise Emergency Operations Plan (EOP), Continuity of
Operations Plan (COOP), and/or additional requested County plans to provide
County with written and exercised guidance to assist in future disasters and
emergencies.

2. Comprehensive
Emergency Management
Planning

Develop hazard mitigation plans (HMP) to provide strategies to implementing
long-term resiliency measures. Conduct or train staff to prepare Benefit-Cost
Analyzes, provide project management support, train staff in environmental and
historical requirements of mitigation programs, and augment staff to complete
mitigation applications and projects.

3. Mitigation Planning and
Support

Conduct training courses on the FEMA PA program for officials and key
4. FEMA Public Assistance departments expected to incur costs. Discuss eligibility and documentation
(PA) Training requirements, as well as best-practices to help maximize likelihood of receiving
reimbursement while minimizing administrative burden.

5. Identification of Debris
Management Sites
(DMS)

Identify, validate and rank potential DMS sites and submit for approval and
action.

Offer procurement assistance related to contracting with debris removal

6. Procurement Assistance . . . ) o
contractors, engineering or architectural firms, and additional contractors

thompson
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Service | Description

relevant to response and recovery efforts. Thompson will ensure procurements
are in compliance with local, state, and FEMA requirements so that funding is not
jeopardized due to improper procurement practices.

Provide long-term project management support for permanent work projects,
7. Project Management mitigation activities, and other grant-funded projects. Management of task
forces assigned to project, stakeholders and contractors.

8. Executive Guidance to Subject-matter and program management expertise to ensure leadership is
County Commissions, knowledgeable of the response and recovery status as well as involvement in
Boards, and Panels federal programs.

Provide technical support and assistance in the development and disbursement

9. Public Information of public information notices. Conduct community outreach meetings, host
Support telephone call centers, and provide general public relations support as

requested.

10. Other Emergency
Management and
Consulting Services

Should the need for additional services related to emergency management
practices be required, Thompson stands ready to assist.

Debris Removal Monitoring Service Offering

Following a debris generating disaster event grant applicants such as state government agencies, local
governments and special districts, private non-profit organizations, and recognized Native American
Indian tribes may require the support of contracted disaster debris collection monitors and associated
management and accounting services. These contract debris removal monitors are necessary to ensure
that the disaster related debris removal is conducted in compliance with federal, state and local
guidelines with respect to funding, safety, the environment, and other regulatory matters. Thompson
Consulting Services maintains specialized knowledge, expertise, and experience in developing,
implementing, and monitoring a variety of disaster debris removal programs by providing the services
on the following table.

Thompson will execute the proposed tasks described below with our ADMS hardware and software
system, the Thompson Data Management Suite (TDMS). TDMS is a collection of hardware, software
and communications infrastructure for the management of data and documents related to disaster
recovery. The TDMS collection includes our hardware solution or handheld device, TDMSmobile,
which allows us to capture data in the field and provide near real-time analysis though our software
solution, TDMSweb, which is a variety of web —based software applications that serve as the backbone
for data storage and management. The TDMSmobile solution meets the USACE ACI standard for
ADMS and is configured to document a variety of debris removal activities and programs including:

e Truck Certification e Demolitions

e Right-of-Way (ROW) Collection e Haul Out/Disposal

e Tree Work (L/H/S) e Project Administration
e Private Property Debris Removal (PPDR) e Monitor Management

Service Description

Provide a tenured Project Manager that is specifically credentialed to meet the
program requirements of the project by. The Project Manager will ensure

thompson
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Service

FEMA Consultation

70-hour Push
Documentation

Debris Equipment
Certification

Collection Site Monitoring

Management Site
Monitoring

Field Supervision

Leaning Tree/Hanging Limb
Removal Monitoring

Data/Document
Management

Project Status Reporting

Contractor Invoice
Reconciliation

Data Quality Assurance /
Quality Control (QA/QC)

Private Property Debris
Removal (PPDR)

Management

Health & Safety Assurance

Onboarding & Training

| Description

compliance with funding guidelines throughout the recovery.

Establish processes and protocol to ensure compliance with FEMA Public
Assistance Program and Policy Guide (issued January 1, 2016), to include FEMA
Alternate Procedures Pilot Program for Debris Removal.

Provide Documentation Specialist to assist with tracking time and materials costs
for force account or contract assets being used for the initial roadway clearance.

Provide Documentation Specialist to certify the volumetric capacity or tare weight
of hauling equipment in accordance with FEMA guidelines. All truck certification
specialists will be equipped with ADMS.

Provide (1) Collection Site Monitor per collection crew (depending on crew
equipment configuration) to attest and document the eligibility and collection
location of debris being collected. All collection site monitors will be equipped
with ADMS.

Provide (2) Debris Management Site Monitors per site to make capacity load call
determinations, monitor site safety, document environmental issues, and
implement fraud detection program. All debris management site monitors will be
equipped with ADMS.

Provide (1) roving Field Supervisor for every (10) collection monitors to ensure
quality, safety and integrity of monitors. The 1:10 supervisor to monitor ratio is
encouraged by FEMA.

Document eligibility (photograph) and removal location (GPS coordinate) of
dangerous leaning trees and hazardous hanging limbs in accordance with FEMA
and industry standards.

Accumulate field documents (truck certification forms, collection tickets, unit rate
tickets, haul-out tickets, etc.) using ADMS. Thompson’s software solution,
TDMSweb, will be used for storage and data management while providing access
to viewing, querying, sorting, reporting, mapping and managing project related
data and documents.

Assemble data from field documents to provide daily and cumulative debris
removal progress via a project status report.

Compare data and charges invoiced by debris removal contractor to documents
generated by monitors during debris removal to substantiate payment claims via
an invoice reconciliation report.

Perform daily QA/QC data queries (trip time and mileage, number of loads per
day, number of tickets per day, etc.) to identify potentially fraudulent loads
requiring further investigation.

Design PPDR program that establishes legal responsibility for debris removal on
private property based on voluntary/right-of-entry, public nuisance, imminent
danger of collapse, etc. and monitor implementation of resulting program.

Develop and implement project/site specific health and safety plan and ensure its
implementation and adherence.

To the extent possible Thompson will hire and train its monitoring program staff
from the local community impacted by the disaster (approximately 85%) by
utilizing candidate screening, drug testing and a comprehensive training program.

thompsq
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Service | Description

Special Program Implement programs to address white goods, household hazardous waste, parks
Development & property, leaning tree/hanging limb, waterways, vehicle/vessel removal, etc.
Implementation within FEMA guidelines.

Post Disaster Grant Program Consulting Services

Thompson consultants possess expertise in a variety of grant programs and are able to assist the H-
GACBuy Members (Applicants) in maximizing grant funding, retaining obligated funds, and ensuring the
Applicant is prepared for audit and closeout. Committed to providing staff with real-life experience and
success in managing grant programs including those of FEMA, FHWA and HUD, Thompson’s staffing and
approach will be adjusted based on the situational needs of the Applicant.

The FEMA Public Assistance (PA) Grant Program is the most common grant program funding disaster
response and recovery projects for local/state governments. Thompson consultants have successfully
assisted local and state governments in applying for and administering FEMA PA funding. What sets
Thompson apart from other firms is our ability to maximize federal funding through efficient
management of the Applicant’s FEMA PA participation, while capitalizing on additional federal grant
sources to provide the Applicant a complete recovery including community development and mitigation
opportunities. The following sections provide a brief overview of the types of services Thompson may
provide under the FEMA PA program and other long-term recovery grant programs.

Thompson can assist with developing Project Worksheets (PWs) and necessary documentation to
substantiate cost claims to FEMA for the Public Assistance (PA) program. Throughout the PA process,
Thompson carefully tracks all associated labor and expenses in accordance with the FEMA Public
Assistance Program and Policy Guide, which outlines eligibility requirements for reimbursement of
Direct Administrative Costs (DAC), allowing the applicant to be reimbursed for the majority of
Thompson’s consulting costs. Though some costs may remain ineligible for reimbursement by
declaration in federal guidelines (i.e. indirect costs for FEMA PA), Thompson’s emphasis on efficient
performance and accurate cost tracking will ensure the applicant receives maximum reimbursement for
Thompson’s services.

Thompson consultants have experience preparing and administering PWs in all categories of work (A-G).
Thompson’s primary tasks associated with FEMA PA application, management, and administration
include the following:

Service | Description

Assist departments with damage assessment immediately following a disaster
1. Preliminary Damage event in order to accurately capture estimated damages and provide state and
Assessment (PDA) federal officials the information required to warrant a presidential disaster
declaration, activating opportunities for federal funding.

Establish and maintain a documentation management process to quickly and
completely capture costs associated with response and recovery. Prepare
supporting documentation to fulfill grant application, reporting, and audit
requirements.

2. Data Collection and
Documentation
Management

thompson
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Service | Description

3.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Site Visits

Project Description and
Scope Development

Project Cost Estimation
and Documentation

Insurance Review and
Subrogation

Small and Large Project
PW Preparation and
Development
Alternate and Improved
Project Funding
Consultation

Hazard Mitigation
Funding Support
(Section 406)

Special Consideration
Assistance

Construction Inspection

Grant/Program
Administration and
Financial Reconciliation

Interim and Final Project
Inspections

Evaluate and Estimate
Cost Under/Overruns

Prepare PW Versions for
Closeout

Grant Closeout Services

Audit
Assistance/Defense

Appeal Development

Direct Administrative
Cost (DAC) Recovery

thompso
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Conduct site visits to damaged facilities, document damages and dimensions,
collect GPS location and photographs.

Complete detailed damage descriptions and scopes of work to include as
narrative in PWs. Fully and accurately capture all damages to ensure applications
are submitted for maximum reimbursement of all eligible costs.

Prepare cost estimates and supporting documentation for incomplete projects
and large projects. Include in PWs to obtain small project reimbursement and
expedited payment of large projects.

Identify insurance proceeds due to and/or received for projects to be submitted
for PA funding. Adjust funding requests appropriately.

Preparation of PWs, grant application development for projects in all categories
of work (A-G). Maintain collaboration with local, state, and federal officials
throughout the process.

Prepare justification and requests for alternate and improved projects when
appropriate.

Identification of Section 406 hazard mitigation opportunities to reduce or
eliminate the future threat of damages. Development of grant applications and
grant/program management of mitigation project activities.

Assist in addressing potential environmental, historical, insurance, and federal
compliance concerns associated with grant funded projects.

Construction Engineering and Inspection (CE&lI) services and contractor
monitoring of construction projects.

Administrative support associated with program reporting requirements,
payment requests, and financial management of grant expenditures and
reimbursement funding.

Perform interim and final inspections of large projects to ensure compliance with
project schedules and grant program requirements.

Review of PW estimates and actual project costs to identify discrepancies.
Include in PW versions to ensure the applicant is fully and accurately reimbursed
and prepared for audit.

Prepare final PW versions incorporating any changes or alterations to projects
prior to grant closeout. Coordinate with state and FEMA to complete and submit
for final approval.

Final reconciliation of expenditures to grant funds and insurance proceeds
received. Adjustments for cost over runs and under runs to provide Applicant
with complete recovery.

Prepare final documentation required for audit. Review audit findings and
address any additional requests for clarification or adjustments.

Develop and prepare appeals of denied reimbursement of perceived eligible
costs. Submit appeals within mandated deadlines that best defend the Applicant
and seek to maximize recovery and reimbursement.

Accurately capture and document Thompson’s eligible direct administrative costs
and recover substantial portions of the costs associated with Thompson’s
services, and any eligible services performed by the Applicant’s staff, as provided
in FEMA policy.
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Successful recovery requires a comprehensive approach aimed at fulfilling long-term Applicant goals
that not only assist in an expedited emergency recovery process, but strengthen the Applicant’s
infrastructure to reduce or eliminate damage during future events. Thompson’s consulting team is
composed of multi-faceted professionals possessing experience with a variety of long-term recovery
grant programs. Each team member’s detailed understanding of various grant programs makes
Thompson uniquely qualified to maximize the Applicant’s federal funding opportunities and execute
long-term recovery and mitigation strategies. In addition to PA and general grant management support,
Thompson commits to seeking out additional grant funding and providing the Applicant expertise in the
following programs among others.

e FEMA Hazard Mitigation Grant Program e HUD Community Development Block
(HMGP) Grants (CDBG)

e FEMA Pre-Disaster Mitigation (PDM) e NRCS Watershed Protection Program

e FEMA Flood Mitigation Assistance (FMA) e USDA Disaster Recovery Program

e FHWA Emergency Relief Program (ER) e FSA Disaster Recovery Program

Utilizing one or a combination of multiple of the grant programs listed above, among numerous other
grant sources that may become available to the Applicant and its residents, Thompson commits to
proactively identifying opportunities to maximize federal funding. Many of these grant programs are
available to the Applicant outside of a presidential disaster declaration. Regardless of the Applicant’s
active involvement in disaster response and recovery, should the opportunity to fulfill goals through
obtaining federal funds arise, Thompson stands ready to provide grant-related support. Please see the
sample list of long-term recovery and grant management support services, below, that Thompson can
provide.

Service | Description

1. Project Identification and

Collaborate with Applicant representatives to identify and rank projects

Ranking contributing to the long-term recovery of communities.
2. Long-Term Recovery Planning Assist officials in developing plans to execute priority projects.
. Facilitation and management of community call centers and public
3. Community Outreach . . v o
outreach meetings.
. . Utilize FEMA's established BCA software to demonstrate financial
4. Benefit-Cost Analysis (BCA) ) ) .
effectiveness and benefit of proposed projects.
. . Construction Engineering and Inspection (CE&l) services and contractor
5. Construction Inspection . . .
monitoring of construction projects.
- . Administrative support associated with program reporting requirements,
6. Grant/Program Administration PP . K prog P & q.
. . e payment requests, and financial management of grant expenditures and
and Financial Reconciliation . .
reimbursement funding.
7. Engineering, Design, and Monitor and track reimbursable engineering and administrative costs to
Administrative Cost Recovery minimize Applicant’s financial burden.
8. Interim and Final Project Perform interim and final inspections of large projects to ensure
Inspections compliance with project schedules and grant program requirements.
Final reconciliation of expenditures to grant funds and insurance proceeds
9. Grant Closeout Services received. Adjustments for cost over runs and under runs to provide

thompson
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At the request of H-GAC, Thompson has also provided the hourly rates listed below for all hazards
preparedness, planning, consulting, and recovery services in Excel format as part of the electronic copy.
The hourly labor rates include all applicable overhead and profit. All non-labor project costs, such as
approved travel, per-diem, meals, and rental of specialized equipment will be pre-approved by End

Users and billed at cost without mark-up.

Positions

Project Manager

Senior Consultant

Emergency Management Consultant
Emergency Management Specialist
Emergency Management Analyst
Office/Clerical

Positions

Project Manager
Operations Manager
Environmental Specialist
Data Manager

Field Supervisor

Debris Monitors

Project Coordinators

Hourly Rates

$ 120.00

$

s
S
s
S

Hourly Rates

v n n n n n n

Hourly Rates

95.00
82.50
62.50
50.00
28.00

85.00
65.00
75.00
65.00
55.00
34.00
28.00

Positions | ‘

S 150.00
$ 120.00
$ 115.00

Legislative Affairs Consultant

Project Manager

Project Engineer

Senior Grant Management Consultant

Grant Management Consultant
Environmental Scientist (Regulatory Support)
Grant Management Specialist

Grant Management Analyst

Field Site Inspector

thompson
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TAB D

MARKETING PLAN

Thompson Consulting Services (Thompson) understands that end-user and prospective end-user
awareness is essential to generate interest in and use of an H-GAC contract for all hazards preparedness,
planning, consulting, and recovery services. In order to ensure maximum end-user awareness regarding
H-GAC's efforts to secure contracts with best in class providers of these services, Thompson will provide
dedicated resources and a primary point of contact to work in partnership with H-GAC to educate
government agencies and non-profit End Users across the Country about our services and the value,
efficiency, and user friendliness of the H-GAC contract. Thompson proposes a joint Thompson/H-GAC
“awareness campaign” that will include the following elements:

e Regional workshops

e Conference education sessions
e Formal speaking engagements
e Trade association awareness

e Internal sales with Thompson clients for engineering services

Regional Workshops

Thompson will work in coordination with H-GAC to develop a series of regional workshops to be
conducted in locations that maximize the opportunity for members to attend. The workshops will
include both training sessions on the services that Thompson offers as well as all hazards preparedness,
planning, consulting, and recovery industry news, current events and popular topics. The regional
workshops will offer H-GAC members the opportunity to learn more about the emergency management
industry and gain a better understanding of the work conducted by H-GAC to secure qualified vendors
that provide all hazards, preparedness, planning, consulting, and recovery services.

Conference Education Sessions

Thompson currently attends and exhibits at over a dozen all hazards preparedness, planning, consulting,
and disaster recovery conferences each year across the United States, including:

e The National Hurricane Conference

e The Texas Emergency Management Conference

e The Florida Governor’s Hurricane Conference
Thompson will work with H-GAC to develop a customized, co-branded brochure (educational brochure)
on all the hazards preparedness, planning, consulting, and disaster recovery services available through

the H-GAC program. To the extent that it does not create a conflict, Thompson will include information
on services that Thompson provides, as well as services provided by other H-GAC vendors.

thompson
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Formal Speaking Engagements

In addition to speaking at conferences, Thompson routinely provides subject matter experts to present
at workshops, luncheons, and other industry functions for various public agency associations across the
United States. Attendees often include various employees from State Departments of Transportation,
Emergency Managers, Public Works Directors, and City Managers. When possible during these speaking
engagements, Thompson will include a brief overview of the H-GAC program for the attendees. This will
be an opportunity to recruit new H-GAC members based on interest in Thompson’s service offerings,
expertise, and capabilities and the goods and services available through the H-GAC program. At the
speaking engagements, Thompson will make the Educational Brochure and other information on the H-
GAC Program available to interested attendees.

Trade Association Awareness

Thompson is a member of the Disaster Recovery Contractor’s Association (DRCA), a trade association
composed of the industry’s leading providers of all hazards preparedness, planning, consulting, and
recovery services. DRCA meets quarterly to discuss industry issues, challenges, and best practices and
maintains a strong working relationship with the Federal Emergency Management Agency and the
Department of Homeland Security. Thompson will provide the educational brochure and other
approved information on the H-GAC program to DRCA members. This may generate interest in the
program among DRCA member’s clients, which could lead to new H-GAC members. DRCA will also serve
as a think tank for future resources and services for H-GAC to solicit on behalf of its members.

Internal Sales with Thompson Clients for Engineering Services

Thompson’s sister organization, Thompson Engineering has hundreds of engineering clients that may be
interested in the H-GAC program and the goods and services available through H-GAC. Thompson will
conduct an internal marketing campaign to educate Thompson Engineering personnel on the H-GAC
Program in an attempt to recruit new H-GAC members in need of all hazards preparedness, planning,
consulting, and recovery services.

thompson
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