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August 30, 2016

Jeaneen Witt Email: jwit@ponce-injetorg
Town Manager Hard Copy Mailed Only on Request

Town of Ponce Inlet
4300 S. Atlantic Avenue
Ponce Inlet, FL. 32127

SUBJECT: TOWN OF PONCE INLET
WATER SYSTEM IMPROVEMENTS 2015
ADDITIONAL INSPECTION

Dear Jeaneen,

As you are aware, the Contractor installing the water system improvements for the Town,
].D. Weber, has exceeded the contract duration by 74 days at the time of the writing. With
that, the inspection hours allotted for the project has also been exceeded as of July 28,
2016.

As we understand, the Town desires QLH to continue inspection of the project until
completion. The Contractor estimates the project will be substantially complete by the end
of September 2016. We estimate the following additional fees will be required to complete

the project:
Project Manager
2mo.X 8 hrs/mo x $175 = $ 2,800.00
Construction Observation
Supervisor: 2 hrs/wk x 8 wks x $75 = $ 1,200.00
Resident Project Rep: 20 hrs/wkx B wks x $60 = § 9.600.00
TOTAL $13,600.00

If acceptable, please issue a purchase order augmentation for our files.
Please contact our office if there are questions.

Sincerely,
QUENTIN , HAMPTON ASSOCIATES, INC.

S

Project Manayger

AMG:mt
cc:  QLHfile array
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QUENTIN L. HAMPTON ASSOCIATES, INC.
Coordination Meeting Minutes

Date & Time: Tuesday, September 13, 2016 @ 8:30 a.m.
Project Name:  PI76 WATER SYSTEM IMPROVEMENT 2015
TOWN OF PONCE INLET

NTP Date: 9/21/15 Contract Duration: 240 Days Contract Compl: 6/17/16
+ 30 Days (CO 3) = 270 Days
Days Completed: 358 Days Remaining: -88
{(as of this mtg)

Pass sign in sheet around.
Approve meeting minutes from 8/30/16 progress meeting. — Approved

Contractor:

« Oceanview — Valve boxes and restoration/abandon existing main — Not complete.
Sod being restored.

+ Montrose — Valve boxes and restoration/abandon existing main — Not complete.
Sod being restored.

¢ Dixie — Valve boxes and restoration/abandon existing main — Not complete. Sod
being restored.

» Michael Lane — Sod needs replacing — Not complete.

» Sailfish Drive — Tie-in at S. Peninsula & Sailfish. Restore and abandon existing
water main — Sailfish & Ocean Way.

e S. Peninsula Jana to Seawinds - Tie-ins restore and abandon existing water main.
Attempted — Town could not get shut off. Four (4) completed; two (2) remaining.

¢ S. Peninsula So. of Inlet Harbor Rd. — All tie-ins and 10" (Completed). 8" tie-in at
ends — Not done. Four (4) remaining to be done.

e Inlet Harbor Rd. — Abandonment, restoration, swale work, intersection
improvements. Two (2} FH removed.

Look Ahead Schedule:

» S. Peninsula from Jana to Seawinds Circle
9/13/16 - Make final main connections at Tina Marie Circle and Sun dunes Circle.

» Sailfish Dr.
9/14/16 - Make final connection at Ocean Way.

e S. Peninsula from Inlet Harbor Road to Beach St.
9/15/16 - 9/23/16 — Make final connections to all intersections from Inlet Harbor
Road to Jennifer Dr.

e S. Peninsula Dr. from Cindy to Oceanview
9/19/16 — 9/21/16 — Install 8" main and services.
9/21/16 — 9/23/16— Pressure test and chlorinate 8” main & services.



s Inlet Harbor Road
9/21/16 — 9/23/16 — Perform intersection improvements paving and swale grading
* 9/21/16 — Perform wire testing on all main installed to date

Town staff:
« Jeaneen Witt asked that Inlet Harbor work be done ASAP; Biketoberfest coming
soon.
o 1" service materials.

City of Port Orange staff:
¢ Town still waiting for check

FDEP: Gregg Caro not available.
Contractor:
¢ Notified Joe Weber, Jr. that Town Council meeting is 9/22 @ 1:00 PM in case he
wanted to attend.

Review submittal & MOT status: OK for now.

QLH:
e Asked Weber to contact Inlet Harbor Restaurant 48 hours in advance of paving.
e Two or three crews needed for tie-ins.

Davis Bacon Issues:
s Certified payroll and interviews are all in order.

Next meeting date, time, & location: October 4, 2016 @ 9:00 AM at Town Hall.

Respectfully Submitted,
QUENTIN L. HAMPTON ASSOCIATES, INC.

<E’:E ey

Andrew M. Giannini, P.E.
Project Manager

AMG:bf

Attach: Sign In Sheet
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